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MEMCRATUM PO Deputy Direetor (Supgers)

: Bignal Cemver/Csnis Becretariat (perat.ons

rnis memorsndum is fer your iormetic. Fartisular refersees
L4 mads to pEYEEYsph 5, sl
1. PROBLEM:
Cn smy eombiBaticn of fuseticns, tapks, procedures or sstlvities
wring sbout 8 saviBg G EsRpOWar and Aare certain ralinemsuils aow
corried on for the Ufilee @i e Siructor npecussary?
g, FMTS BLARING U4 THL TRUBLEN:
4. Cable procesalog 16 thls Sgeney involves twoe distinct types
of operation - L seeisdosl sud the sdministrative, pmriormed
ny the Sigeml Cemter el tae Coble Geeretariat.

b, There sre suse eoll¥itics commam o soth operstions.

£

Procesass sud procedures ere {lrm and well documented in eseh
component - sen mitadoed procedural Cherts.

4. Prooodures, tecssicees sid preclices in tae Signal Center akv
s part of the worid wide communications System of the GP1 Love
of Commminicstions; tuese in Lhe Secretariat were developed
o meet the Tequiremsats of the Il and the Agency.

G, DISCUSHEIUH:

. The teeanical activities sogeerned with cipoerment sud Lrans-
wiseion of messages are e responsibility ef the Signal
Cantar. The sdministrséive Lype setivities conesrped witn
manituring, slerts, pregedoacs and clsesifiesticm, Susiomor
end staff intersst, securlily controls, reproduction and distri-
bation ere the respens:bility of the table Sscretariat.

*me asturs of the two uperations erestes o tlear dumerceiics
petwesn the sissicas of (oa comgonents. The setion el o
eging waere ibo obrer el -
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P prooesees &8d progedures o eseh Sulponest sre axieesive
sad lrwolved beoruse of lacimisel, ssourity, services, scope,
sl opwed feotars. There are relsted or sisilar sotivitles
in emch componsnt, «.g. Gping, reprodustion, legging, Tillng,
daty offiesr supsrvision, nte. 5 dotalled, step Yy stap,
proecdurs]l study ot snalysis wes made fn cach gompoment, ia
elose gocpdinmmilen with the proper Chict and Deputy Chiel.
The procedurss were documented la persioulsr detsll sc tihat
soeming duplicetia could be svelusted - see procedursl
rts stteched. m Follewing 1 periisent to she scemingly
dupliioating sativ tiss:

{1)

i, other tan thst assoclated with the sorwm)
istration of the compernentis, is perforwed io butn
the Center spd tin 3merstsrist. Io the Siguel Cemter
clesy taxt Mltilith mats are typed by the code clarks
a8 the Cisal step in the mamial dscipherment of cablse.
Chhmrwise the clark wuld hnve to meke a lenghsnd draft
whideh would twes vegivre = typing operatiom in the
Ceble Seereteriat to produce the met nooded feor yepro.
duction. Typing pericarmed in the Setrelariat produces
clesr test Huitiiith mets from Seictype copy producnd
is tae 3igmal Centar &8 the fisal step In the maehine
docipherwent sroouss. Ik «dditicm, dlstribution, sction
ssslpgment, porsonal ldentificetion, reforenves, eio.
sre Lyped o =11 mats in e Secretsriat.

(2} Begrodustion in the Caater, by Ditte process, is used te
provide mnltiple copies of (1) Comme techpicsl comsant-
esticus wita its Ticld stations (Orypte-Radnote trafric)
for imtersal use iz 30, (2] relsy messsges wien mwoesssry,
{1) messeges for sulti-sddressse tramemission, ets.
Heprofuction ias ths Seereteriat, Wy Meltilith process,

is solely for the parpose of previding eperating officials

with dutﬁmt ton »wia of mem r:-:ﬁﬁ Wt#ﬁi%
Mmm&ﬂm Ms m

(i) leggiag 1n the Signal Denter requires two systems - ons
traces the low of mcesages tUwough the Ceater, sssists
in lossting s reasuge LY Decassary, aad sots to lafors
saporvisors of sssing o €&l wﬂ wespsgeR; the second
iog is m technien] yecord of trabewissions, grows counts,
tiging, ¢hsmnels, priorities, sources, destinetions, ste.
for seesunting and traifie maelysis purposes. Logging ino
tiw Secretariat (g performed to traoe meisass through
their sevarel pruocassivg ateps, to sasist in looeting o
specific wasesge ia preeess, sod to impediately indicste
& delayed or winstng Bessagy .
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{h} PFiling of messuge copies, under sppreved Retords Mapagermat
Gohedules, is pericoreed in sach componsat a8 a resdy ra:-
srence. Beceusms uf toe differssces ln primsry interest,

the riling systoms sre different in esch compenent. Files

in the Olgesl Center a¥e by Station; those in the Secretariat
mpe by eserisnd seguipes.

{5) Sota the Signel Center aznd the Becretariat reguire watoh
afticer supervision en & 2% peur 7 dey basis. Officers
are required in each beesuse of (1) the tecamical ond
speaielized sdnisistrative suslifisstions reguived, (B) the
tact that the cumpcoants are esch on & different floer,
and (1)} the detailed and ovplax progodures in esch
gperntion.

e propessns sad procedures ia the digoal Center troabiown
logically imto thosr for mamasl versus meehdne eipoerment ems
imeoming versus outpgoing trelfic. In the SJeoreteriat Yw
presidowa follows s sscurity/procedence clsssifiestion pattera,
e, DCifbep St interest, bat-Top Secrct, and eli = 25X1A2g
other tratffic. e stisched procedurzl eharts sye Lrokes dous
speordingly 4o pormit the oveluwatien of ensch proeess o pexvice.
Tae cnarts, sod notes mede Guring the survey, were discussed
with the proper Chlel and Deputy; s Jelnt ownlersncs was then
ueld on guestions effwoting the ovorall operstion, related

and commoR sotivities, =5l metters o oGKGR ooasers. (i wes
oF procedures .

The Cable Seoretoriai wes cotaslishod o a5 saloncmcus compient,
and 2ttached to the GITlee of the IX], primerily %o assure Uw
Mrector that caids Wwalflic wat sdaguetely monitersd, taat
messsges mmving (X1 interest were Ideatiflied sod Toreught o
the stteation of ths Dirsctor, and to ide expedited seyvics
Lo Suan Bastscns .  Liacussien with /KT concernlng thie phuse
of the Bseretsrist sotivitisse revesls s {irm resuirasmnt Ior
service at toe pressat level. The sarvey sod sn sealysis of e
provedural staps imvolved in provessing messcges heving X1
interast 4o not revesl sny excossive progessing soiics on thw
part ef the Recrotariat in providisg speclsl service to the
Hirector s GlTlew.

CONC LG Tl y

Lo

$ou intereaenge o cudbisstion of Jmmeticss or sotivities betesn
these components ofinrs = ssving In Benpsnr oF B improvamant
in gservies.

Approved For Release 2001/08/10 : Clé:RDP78-04718A002500390021-1

4

/



Py
Approved For Releasfg{ZQQ!%%MO : CIA-RDP78-04718A002500390021-1

V. Helated ead similar procvesss end procedures parforasd in thw
Sigael Conter and the Bocretarizt are neceseary, are Wﬁy
loented, snd pre net a duplieation of effers. o

Comimen direct supsrviaion of tas setivitiss of both somponments
a% the 50 UETieor/C8 imten officer lovel, is net Mm

@

4. The components src opereting effoctively secording t
doveloped sol dotumented procedires. 1y rding to well

. Jhe services of the Fecreterist sre reaslistic snd B
: E v | By i 3 . g Rewg
spersticonl jastification. Specisl servicing of mesasges
ae¥lng 0 Intersst siculd be etk pyand

= That the Slstributice o runctions snd sctivitie the Bigng
“enter snd the Cebla Sesretarict remain as they are. B !

. That the question tenceraing procadiural dwplicati ,
nage oo ‘¢ ‘ iom betwoay
t e components end the surstion conserning wonseessary
raiincments ln Cable Heoretarist servioe to the 20T be
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DATE

SMITTAL SLIP | ) February 1958

i
Mr. Llovyd
ROOM NO. BUILDING

REMARKS:

Attached is Management Study on
Signal Center/Cable Secretariat. Colonel
White has the original of this, and as I
understand, it is generally agreed that there
is no duplication of effort between these two

units.
25X1A9a
FROM:
ROOM NO, BUILDING EXTENSION
FORM NO 24 ] REPLACES FORM 36-8 (47)
tFEB 55 WHICH MAY BE USED.
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